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CREATIVE THINKING AND PROBLEM SOLVING/ 

KREATIEWE DENKE EN PROBLEEMOPLOSSING  

1.    Explain the meaning of creative thinking and recommend THREE ways to  

       create an environment that promotes creative thinking.           

       Verduidelik die betekenis van kreatiewe denke en stel DRIE maniere voor  

       om ‘n omgewing te skep wat kreatiewe denke bevorder.                                  (10) 

 the ability to think of original, √ varied new ideas or new approaches. √ 

 creative thinking is the thought process√ that leads to original/novel/new ideas.√ 

 The process used to come up√ with new/fresh ideas.√ 

 Using lateral thinking solves problems through reasoning√ to find solutions that  
are not immediately obvious/unusual solution.√                                              (2 X 2) 

 

 The employer  must emphasise the importance of creative thinking to ensure that all staff 

know that their ideas will be heard.√√ 

 Encourage staff to come up with new ideas/opinions/solutions.√√ 

 Make time for brainstorming sessions to generate new ideas, e.g. regular workshops/follow 
up sessions to build on one another's ideas.√√ 

 Place suggestion boxes around the workplace and keep communication channels open for 
new ideas.√√ 

 JC should train staff in innovative techniques/creative problem solving skills/mind-
mapping/lateral thinking.√√ 

 Encourage job swops within the organisation/studying how other businesses are doing 
things.√√ 

 Encourage alternative ways of working/doing things.√√ 

 Respond enthusiastically to all ideas and never let anyone feel less important.√√ 

 Reward creativity with incentive schemes for teams/individuals that come up with creative 
ideas.√√ 

 Provide a working environment conducive to creativity, free from distractions.√√        (2 x 3) 
     (ANTWOORDE IN AFRIKAANS bl. 1(3.1.1) en (3.1.4) 

        

2.    Distinguish in tabular form what the difference is between conventional and  
       unconventional solutions.                                                                             
       Onderskei in tabelvorm wat die verskil tussen konvensionele en 
       Onkonvensionele oplossings is.                                                                           (12)   

                                                                                                                                   
CONVENTIONAL SOLUTIONS NON-CONVENTIONAL SOLUTIONS 

- conforms to usual practices√ and these often 
lack originality√  

- are unimaginative√ and routine√ 
- conforming to√ generally accepted customs√  
- draw on common valuable√ experiences√ 
- will offer√ the same outcome√ 
- Adv: certain of√ the outcome√ 
- Disadv: hampers creativity√/limits personal 

growth and development√/ boring and 
predictable√ and employees may not support√ 

- Looking at a problem from an unusual and 
different point of view√ looking at things 
differently√ 

- fresh/new√ and better outcome√ 
- are needed√ when serious new problems arise√ 
- discover alternative paths√ to solve problems√ 
- Adv: lead to discovery of new opportunities√ 

which is exciting/support from employees√ 
- Disadv: not certain√ of the outcome√ 

           SUB MAX  6                  SUB MAX  6 

(ANTWOORDE IN AFRIKAANS bl. 1(3.1.3) 



3.    Outline the benefits of creative thinking in the workplace.           

       Bespreek in breё trekke die voordele van kreatiewe denke in die werkplek.   ( 8) 

- Better/Unique/Unconventional ideas/solutions√ is generated.√ 
- May give the business a competitive advantage√ if unusual/unique solutions/ ideas/ 

strategies are implemented.√ 
- Complex business problems√ may be solved.√ 
- Productivity increases√ as management/employees may quickly generate multiple ideas which 

utilizes time and money more effectively.√ 
- Managers/Employees have more confidence√ as they can live up to their full potential.√    
- Managers will be better leaders√ as they will be able to handle/manage change(s) positively 

and creatively.√ 
- Managers/Employees can develop a completely new outlook√, which may be applied to any 

task(s) they may do.√ 
- Leads to more positive attitudes√ as managers/employees feel that they have contributed 

towards problem solving.√ 
- Improves motivation√ amongst staff members.√ 
- Managers/Employees have a feeling of great accomplishment√ and they will not 

resist/obstruct the process once they solved a problem/contributed towards the success of 
the business.√ 

- Management/employees may keep up√ with fast changing technology.√ 
- Stimulates initiative from employees/managers√, as they are continuously pushed out of their 

comfort zone.√ 
- Creativity may lead to new inventions√ which improves the general standard of living.√ 

(ANTWOORDE IN AFRIKAANS bl. 1(3.1.5)           
        

                                      (30) 

      
 

      

                

 

 

 

 

 

 

 

 

 

 

 

 


