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TOETS 7 

 

KREATIEWE DENKE EN PROBLEEMOPLOSSING  

 

1.   Read the scenario and answer the questions below. 

      Lees die scenario en beantwoord die vrae wat volg.  

   

1.1 Define problem solving so that the meaning is clear and name FOUR steps 

      of problem solving. 

      Defineer probleemoplossing sodat die betekenis daarvan duidelik is en noem  

      VIER stappe van probleemoplossing.                                                                  (10) 

 

      Definition 

- Gathering facts that include problem findings and problem shaping.√√  

- Alternative solutions are generated/ identified and critically evaluated. √√  
- Process of analysing a situation to identify strategies to bring about change. √√ 

                                                                                                                          (1x2) 
         Steps in problem-solving 

 Identify the problem√√ 

 Define the problem/ determine the possible causes of the problem√√ 

 Identify alternative solutions√√ 

 Evaluate the alternative solutions and choose the best solution√√ 

 Formulate a strategy/action plan√√ 

 Implement the strategy√√ 

 Monitor the strategy√√ 

 Evaluate the problem-solving process√√                                               (4x2) 
 

  (ANTWOORD IN AFRIKAANS NOTAS  bl. 2-3) 

 

1.2    Give TK advice on how they can use the following techniques to solve 

         business  problems.                                                                                                  

         Gee TK raad oor hoe hulle die volgende tegnieke kan gebruik om 

         besigheidsprobleme op te los.                                                                                                        

 

1.2.1  Delphi technique                                                                                       

          Delphi tegniek                                                                                                    (10)   

           

- TK (Businesses)  must invite a panel of experts to research the complaints from 
customers.√√ 

- Experts do not have to be in one place and will be contacted individually.√√ 
- Design a questionnaire consisting of questions on how to improve the quality of their 

paints and distribute it to the panel members/experts.√√ 
- Request the panel to individually respond to the questionnaire/suggest improvements 

to the products and return it to Mojo Paints.√√ 
- Summarise the responses from the experts in a feedback report.√√ 



- Send the feedback report and a second set of questions/questionnaire based on the 
feedback report to the panel members.√√ 

- Request panel members to provide further input/ideas on how to improve the quality of 
products after they have studied the results/documentation.√√ 

- Distribute a third questionnaire based on previous feedback from the second round.√√ 
- Prepare a final summary/feedback report with all the methods to improve the quality of 

products.√√ 
- Businesses should choose the best solution/proposal after reaching consensus.√√ 

 

1.2.2  Force-field analysis                                                                                               

          Kragveld-analise                                                                                                  (10) 

  

- Describe the current situation√ and the desired situation.√ 
- Write a plan/proposal√ for change in the middle.√ 
- List all the forces driving (positive)√ and resisting (negative) change.√ 
- List all forces in support√ of the change in one column.√ 
- Assign a score for each√, from 1 (weak) to 5 (strong).√ 
- Determine if change is viable√. If not, check which resisting forces can be 

influenced/mitigated/avoided to make the change possible.√ 
- If so, find ways to increase the forces for change and diminish√ the forces against 

change.√ 
- Based on this outcome√, come up with a strategy to help reduce the resisting forces 

and ensure that the changes can be done.√ 

                                                                                                                                     

  (ANTWOORD IN AFRIKAANS NOTAS bl. 3-4)        

                                    

                  (30) 

      
 

      

                

 

 

 

 

 

 

 

 

 

 

 

 



                   


