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3.1.1 Explain/Elaborate on meaning of creative thinking 

 the ability to think of original, varied new ideas or new approaches 

 creative thinking is the thought process that leads to original/novel/new ideas.√ 

 The process used to come up√ with new/fresh ideas.√ 

 Using lateral thinking√ solves problems through reasoning√ to find solutions√ that 
are not immediately obvious/unusual solution.√ 

 

3.1.2 Differentiate between routine thinking versus creative thinking(Q9NOV 2018 Gr11) 
 

ROUTINE THINKING CREATIVE THINKING 

- Regular, ordinary√, conventional 
thinking.√ 

- Does not lead to new ideas√ or new 
patterns of thought, only imitates or 
perpetuates√ old patterns of thinking√ 
and leads to conclusions that have 
already been reached.√ 

- The process used to come up√ with 
new/fresh ideas.√ 

- Using lateral thinking√ solves problems 
through reasoning√ to find solutions√ 
that are not immediately obvious/unusual 
solution.√ 

 
3.1.3 Differentiate/distinguish between conventional versus non-conventional 
 solutions 
 

CONVENTIONAL SOLUTIONS NON-CONVENTIONAL SOLUTIONS 

- conforms to usual practices and these 
often lack originality  

- are unimaginative and routine 
- conforming to generally accepted 

customs  
- draw on common valuable experiences 
- will offer the same outcome 
- Adv: certain of the outcome 
- Disadv: hampers creativity/limits 

personal growth and development/ 
boring and predictable and employees 
may not support 

- Looking at a problem from an unusual 
and different point of view looking at 
things differently 

- fresh/new and better outcome 
- are needed when serious new problems 

arise 
- discover alternative paths to solve 

problems 
- Adv: lead to discovery of new 

opportunities which is exciting/support 
from employees 

- Disadv: not certain of the outcome 
 

3.1.4 Recommend ways in which businesses can develop non-conventional 
 solutions(MTG 1.3.2-ways to create an environment that promotes creative thinking) 

 JC must emphasise the importance of creative thinking to ensure that all staff know that their 
ideas will be heard.√√ 

 Encourage staff to come up with new ideas/opinions/solutions.√√ 

 Make time for brainstorming sessions to generate new ideas, e.g. regular workshops/follow 
up sessions to build on one another's ideas.√√ 

 Place suggestion boxes around the workplace and keep communication channels open for 
new ideas.√√ 

 JC should train staff in innovative techniques/creative problem solving skills/mind-
mapping/lateral thinking.√√ 

 Encourage job swops within the organisation/studying how other businesses are doing 
things.√√ 

 Encourage alternative ways of working/doing things.√√ 

 Respond enthusiastically to all ideas and never let anyone feel less important.√√ 

 Reward creativity with incentive schemes for teams/individuals that come up with creative 
ideas.√√ 

 Provide a working environment conducive to creativity, free from distractions.√√ 
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3.1.5 Explain benefits/advantages of creative thinking in the workplace (Q9.4 Nov 2018) 

- Better/Unique/Unconventional ideas/solutions√ is generated.√ 
- May give the business a competitive advantage√ if unusual/unique solutions/ 

ideas/strategies are implemented.√ 
- Complex business problems√ may be solved.√ 
- Productivity increases√ as management/employees may quickly generate multiple ideas 

which utilises time and money more effectively.√ 
- Managers/Employees have more confidence√ as they can live up to their full potential.√    
- Managers will be better leaders√ as they will be able to handle/manage change(s) 

positively and creatively.√ 
- Managers/Employees can develop a completely new outlook√, which may be applied to 

any task(s) they may do.√ 
- Leads to more positive attitudes√ as managers/employees feel that they have 

contributed towards problem solving.√ 
- Improves motivation√ amongst staff members.√ 
- Managers/Employees have a feeling of great accomplishment√ and they will not 

resist/obstruct the process once they solved a problem/contributed towards the success 
of the business.√ 

- Management/employees may keep up√ with fast changing technology.√ 
- Stimulates initiative from employees/managers√, as they are continuously pushed out of 

their comfort zone.√ 
- Creativity may lead to new inventions√ which improves the general standard of living.√ 

 
3.1.6 Define problem-solving 

- Gathering facts that include problem findings and problem shaping. (key concepts MTG) 

- Problems can be solved by a group/ team or an individual team member.(Q9.2 Gr 11 NOV ‘18) 

- Alternative solutions are generated/ identified and critically evaluated.  
- Process of analysing a situation to identify strategies to bring about change. 

 
3.1.7  Outline steps in problem-solving(MTG 4.2) 

 Identify the problem 

 Define the problem/ determine the possible causes of the problem 

 Identify alternative solutions 

 Evaluate the alternative solutions and choose the best solution 

 Formulate a strategy/action plan 

 Implement the strategy 

 Monitor the strategy 

 Evaluate the problem-solving process 
 

3.1.8 Explain the reasons why businesses use creative thinking from given scenario 
 

JERRY CONSULTANTS (JC) 
The management of Jerry Consultants always request employees to come up with new ideas that 
assist them to increase sales. JC used creative thinking to identify the needs of customers from 
diverse backgrounds. The business is able to keep up with fast changing technology. 

Quote THREE reasons why JC is using creative thinking from the scenario above. (3) 
 

Answer: 
- The management of Jerry Consultants always request employees to come up with new 

ideas that assist them to increase sales.√ 
- JC used creative thinking to identify the needs of customers from diverse backgrounds.√ 
- The business is able to keep up with fast changing technology.√ 
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3.1.9 Identify and address challenges from given scenario by applying Delphi and 
 Force-field analysis 
(Scenario adapted from: Gr 12 Nov 2016) 

MOJO PAINTS 
Mojo Paints received various complaints from their customers that their paint is flaking off after a 
short period of time. The management wants to improve the quality of their paints but do not have 
enough knowledge about the actual manufacturing process of their paints. The have requested 
employees to generate new, creative ideas on how to improve their paint to satisfy customers’ 
needs. 

 
1. Identify TWO challenges for Mojo Paints from the scenario above.   (2) 
2. Explain how Mojo Paints may apply the Delphi and Force-field analysis techniques 

to solve their business problem.                      (12) 
 

     ANSWERS: 
1. The management of Mojo Paints received various complaints from their customers 

that their paint is flaking off after a short period of time.√ 
 They want to improve the quality of their paints but do not have enough knowledge 
 about the actual manufacturing process of their paints.√ 
 
2. Application of Delphi technique (Q9 Nov 2018) 

- Businesses must invite a panel of experts to research the complaints from customers.√√ 
- Experts do not have to be in one place and will be contacted individually.√√ 
- Design a questionnaire consisting of questions on how to improve the quality of their 

paints and distribute it to the panel members/experts.√√ 
- Request the panel to individually respond to the questionnaire/suggest improvements to 

the products and return it to Mojo Paints.√√ 
- Summarise the responses from the experts in a feedback report.√√ 
- Send the feedback report and a second set of questions/questionnaire based on the 

feedback report to the panel members.√√ 
- Request panel members to provide further input/ideas on how to improve the quality of 

products after they have studied the results/documentation.√√ 
- Distribute a third questionnaire based on previous feedback from the second round.√√ 
- Prepare a final summary/feedback report with all the methods to improve the quality of 

products.√√ 
- Businesses should choose the best solution/proposal after reaching consensus.√√ 
 
Application of Force-field analysis (Q9 Nov 2018) 
- Describe the current situation√ and the desired situation.√ 
- Write a plan/proposal√ for change in the middle.√ 
- List all the forces driving (positive)√ and resisting (negative) change.√ 
- List all forces in support√ of the change in one column.√ 
- Assign a score for each√, from 1 (weak) to 5 (strong).√ 
- Determine if change is viable√. If not, check which resisting forces can be 

influenced/mitigated/avoided to make the change possible.√ 
- If so, find ways to increase the forces for change and diminish√ the forces against 

change.√ 
- Based on this outcome√, come up with a strategy to help reduce the resisting forces and 

ensure that the changes can be done.√ 
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3.1.10 Explain the advantages of working with others to solve problems 
(My feeling is that leaners should think a bit along the lines of adv of teamwork) 
 
- Employees could enjoy the process more and also collectively leading to different/better 

solutions with others rather than alone/as individuals. 
- The problem is viewed form different perspectives possibly leading to better/more 

diverse inputs 
- Team members have access to broader base of knowledge, skills and experience 
- Team members might spark another person’s creativity 
- Most problem-solving techniques involve working in groups to ensure a better 

result/outcome. 
     
3.1.11 Explain/Discuss how businesses can assess/evaluate creative solutions to 
 solve problems 
 
- Evaluate the results after the creative solutions was implemented, determine if the 

problem was actually solved.  
- Evaluate the side effects of the creative solution/weight up against the success of the 

solution. 
- Determine the period of the solution e.g. long term or just short term. 
- If the outcome using creative thinking is the same as routine thinking, could draw 

conclusion that creative thinking was not successful. 
- Determine if the creative solution is unrealistic/expensive/time-consuming, 

unrealistic/expensive/time-consuming solutions should not be considered.  
 
 


